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Showing Our Work and Sharing What’s New

Why We’re Talking Boundaries and Programs Together

● They are inextricably linked—one influences the other.

● Shared assumptions shape both efforts.

● Foundational structures guide how we plan and build.

Today’s Focus

● Boundary Update—where we are now

● Programs Update—remembering the WHY, mapping the WHERE, and 

clarifying the WHAT and HOW

● This is a Process—We are building the plan in iterations—learning 

and refining as we go.

The superintendent recommends the Board receive this report for information and discussion.
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Exploring Additional Boundary Options
● Additional boundary options will be shared after the Thanksgiving Holiday.
● These additional options do not replace the current boundary options A-D 

that already have been released.
● The additional Woodward/Northwood boundary options will include a 

recommendation that considers the potential closure of Silver Spring 
International Middle School.

● The additional Crown/Damascus boundary options will include the 
recommendation to utilize Crown High School as a temporary holding 
school for upcoming projects and the potential use of a hybrid option for 
local students.

● We are hosting additional in-person and virtual sessions for both boundary 
studies the first week in December.

● The boundary options websites will include these additional options and the 
surveys will be extended to allow time for feedback.
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Upcoming Boundary Study Options 
Engagement Opportunities

Woodward 
Boundary Study

Crown/Damascus 
Boundary Study

In-Person:
Wednesday, December 3, 2025
6:30 – 8:30 pm
Einstein High School

In-Person:
Tuesday, December 2, 2025
6:30 – 8:30 pm
Gaithersburg High School

Virtual:
Monday, December 1, 2025
6:30 – 7:15 pm

Thursday, December 4, 2025
12:30 – 1:15 pm

Virtual:
Monday, December 1, 2025
7:30 – 8:15 pm

Thursday, December , 2025
11:30 – 12:15 pm

4



MCPS Future Ready

OCT 
2025

NOV 
2025

DEC 
2025

JAN 
2026

FEB 
2026

MARCH 
2026

Boundary Options 
& Survey Released
Virtual & In-Person 

Engagement 
Sessions

Combined Boundary 
& Programs In-Person 
Engagement Sessions 
(6 Program Regions)

Synthesize Feedback and 
Develop Superintendent’s 

Recommendation

Superintendent’s 
Recommendation
Presented to the 

Board

Board of Education Work 
Sessions and Public Hearings

Updated Timeline for Boundary Studies

Board of Education final action scheduled for March 26, 2026.
Implementation to begin in the 2027–2028 school year

Additional Boundary 
Options Released 

Virtual & In-Person 
Engagement Sessions

BOARD 
FINAL 

DECISION
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Secondary Programs Analysis

MCPS Future Ready
66



What you are not 
changing, 

you are choosing.
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Why are Boundaries & Programs Together?
It’s about capacity!

● They are inextricably linked: one influences the other.

● Shared assumptions shape both efforts.

● Foundational structures guide how we plan and build.

It’s about service!

● A Regional Service Model means better, faster, more 

bespoke response.

● Expanding access to opportunities for thousands of 

students…closer to home!
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Presentation Overview

● Engagement and Feedback

● Regional Pathway Placement 

● Regional Program Implementation Plan 

● Strong Local High Schools

● Middle School Programming
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The Board of Education said…

You said… We…

Provide opportunities for two-way communication with families and stakeholders

Expand communication to school staff beyond principals

Ensure educators are actively involved in launching the new programs

Develop a clear plan for a middle school program analysis

Ensure a focus on strengthening local school offerings to reduce burdens 

and inconsistencies

Expanded, multi-year budget for all regions and a project management plan 

for launch

“We are pleased with the level of evaluation criteria, timeline, budget, and transportation estimates.”
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Refresher - What are the Problems?
24 Number of buses for the countywide IB program and 0 for the countywide 

art center (many programs have 0 buses with no clear reason why.)

2,000+ Number of Grade 8 students who remain on waitlists and wait pools after 

the admission process 

10> Number of Northeast and Downcounty Consortium Grade 8 students 

applied to the Poolesville Global Ecology program in 2024.

Majority Number of students from three high schools that dominate attendance 

at the longest standing criteria-based programs

Nonexistent Systemwide regional/countywide program process to ensure MCPS 

programs are implemented consistently and resourced equitably 

(We can fix that!)

13 & 22 The least and most number of regional/countywide programs Grade 8 

students are eligible for that contributes to access and inequity
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2 SOLUTIONS
Strong Local High Schools & Regional Program Model

Expectations for 
All High Schools

Recommendations from the 

Design Team

Business, Finance & Entrepreneurship  
and Financial Literacy

Research Experiences that 
Prepare Students for College

Parallel Advanced Courses 

Preparation for Advanced 
Courses

Well-rounded Course 
Progression Opportunities

Distance Learning to Close Gaps

#1 #2
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Delay?  …and tell them “no”?
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We are on Track to Tell Them “YES”!
Teams are assembled, 

growing and preparing for 

scaling. 

● curriculum 

● school leadership and 

coordinators /teachers

● communications

● transportation

● school leadership

Regional Program Plan

● pathways per 

high school

● proposed seats

● proposed admission 

process

Essentials of the 

program frameworks are 

complete.

● vision

● goals

● course progressions 

● evaluation metrics

● implementation cost 

projections

Strong Local School 

Plan

● addressing variance

● supporting students

● monitoring 

implementation

Elements to support middle 

school families

● communication plan

● admission timeline

● career, local and regional 

pathway awareness and 

exploration plan

● toolkit for middle and 

high schools
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Section Title

MCPS Future Ready

Dispelling Myths about 
Community, Student, and Staff

Engagement
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Community Engagement 
● 16 Design Team Meetings

● 12,000 Survey responses

● More than 3,000 attendees at Virtual 

Information Sessions

● Average of 200 attendees at each of 

6 in-person multilanguage regional 

meetings 

● 3,000 Views of Spanish language 

Facebook Live

● NAACP Parent Meeting

● Identity Parent Meeting

● MCCPTA Meeting

● DCC Parent Leadership Meeting

● Virtual Engagement (Ex. Podcast, News 

Media)
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Student Engagement

● MCPS Middle and High 

School Student Government 

meetings

● Student High School 

Newspapers and Interviews

● Grade 7 Student Voice Focus 

Meetings (November)

● Upcoming: 

Family survey – Grades 4–7 

Students
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Staff Engagement
● Design Team MCEA Appointed Teachers

● High School Principals 

● Middle School Principals

● World Language Resource Teachers 

● Fine Arts Resource Teachers

● Career and Technical Education 

Resource Teachers

● Criteria-Based High School and 

Middle School Coordinators

● Local and Signature and Academy Coordinators

● Downcounty and Northeast Consortium 

Counselors and Coordinators
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Organizational Feedback
Feedback said… We are…

Involve teachers in 

the planning and 

development process 

Including teachers and coordinators in the “how” of the work.  

This includes program pathways, outreach, evaluation metrics 

and instruction, and program leadership.

Provide opportunities 

for two-way 

communication and 

engagement

Reviewing the feedback from the six in-person engagement 

meetings. Additional opportunities for community engagement 

are being planned for the future.

Delay the regional 

program work until 

after the boundary 

studies are completed. 

Aware that some feel this process is moving fast.  We are 

committed to engaging with families to address improved 

understanding of the process. The boundary and program 

analysis work are inextricably tied.  Program seats impact 

building capacity numbers and this is critical to ensuring 

optimum utilization of the high school buildings in the future. 

Don’t Delay Aware that some believe this process of expanding is long 

overdue. We are ready to move forward on the timeline. 



Section Title

MCPS Future Ready

Key Updates to High 
School Regional Programs

Phase 3
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Regional Program Themes
Medical 

Science and 
Healthcare

Science, 
Technology, & 
Engineering & 

Math

International 
Baccalaureate, 

Humanities & 
Languages

Leadership & 
Public Service

Visual and
Performing Arts, 

Design, and 
Communication
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Regional Program Changes Based on Feedback

Key updates

● Integrated school and community feedback in 

adjustments

● Added additional STEM including engineering in 

every region

● Paired criteria- and interested-based pathways

● Prepared an alternative Region 5 model
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Admission Process and Seats Per Program 

Pathway Type Admission Process
Minimum 

Grade 9 Seats
*Starting Assumptions

Interest-Based 

Programs (i)

Students apply and if there are more 

requests than seats available, a 

lottery is conducted.

15 – 30  Regional

Local seats that vary from 

set number to unlimited

Criteria-Based 

Programs (c)* 

Student performance measures 

(academic, portfolio, demonstration) 

are used to evaluate for placement 

in a program by a review committee.

30 – 60 Regional

15 – 25 Local

*seats in criteria-based programs may vary based on program pathway
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Bethesda-Chevy Chase International Baccalaureate (c)

Engineering (i)

IB Middle Years Program 

Computer Science

PLTW: Advanced Engineering

More pathways here

Montgomery Blair

Science, Technology, and Math: Science: Math, and

Computer Science (c)

Cybersecurity (i)

Communication Arts Programs (c)

Entrepreneurship and Business Management

International Studies and Law

Accounting and Finance 

More pathways here

Walt Whitman
Leadership for Social Justice (i)

Humanities (c) and Less Commonly Taught 

Languages (i)

Child Development Associate

Computer Science

PLTW Engineering

More pathways here

Albert Einstein

Medical Science - Biotechnology  (c) 

Healthcare TBD  (i)

Visual Art  (c) and Design (i)

Performing Arts: Music (c)

International Baccalaureate

Visual and Performing Arts

Academy of Finance

More pathways here

Northwood

Performing Arts: Dance (c);  Theatre/ Technical 

Theatre (i)

Agroecology and Leadership  (c, i)
Leadership, Law and Criminal Justice (i)

Middle College (i/c) 

Finance, Accounting, Marketing and Education

Humanities, Arts, and Media

Musical Theater and Dance 

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions 25
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

James Hubert Blake

Visual Art  (c)

Performing Arts (c,i)

Design & Communication (i)

Middle College (i/c)

Business and Consumer Services

Arts and Communications

Broadcast Media

More pathways here

Paint Branch

Medical Science with Biomedical (c) 

Clinical Healthcare with Medical Assistant  (i)

Leadership  for Social Justice (i)

JROTC (i)

Restaurant Management

PLTW Engineering

Navy JROTC

More pathways here

Springbrook

Science, Technology, and Math: Science, Math, and

Computer Science (c)

Cybersecurity (i)

International Baccalaureate (c)

Academy of Information Technology

Justice, Law and Society

PLTW Engineering

More pathways here

Sherwood
Humanities (c) and Less Commonly Taught 
Languages (i)
Engineering (i)

Health Professions: CNA

Business Management

PLTW Engineering

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Charles W. Woodward

Visual Art (c)

Performing Arts (c,i)

Design & Communication (i)

Middle College (i/c)

Opening 2027

More pathways here

John F. Kennedy
Medical Science with Biotechnology (c) 

Clinical Healthcare with Medical Assistant (i)

International Baccalaureate (c)

Broadcast Journalism

Healthcare Professions

International Baccalaureate

More pathways here

Walter Johnson

Humanities (c)  and Less Commonly Taught 

Language (i)

APEX-Reach 

Computer Science/Code.org

Child Development Associate

More pathways here
Leadership and Public Service TBD  (i)

Wheaton
(Career hub with Thomas Edison 

High School of Technology)

Science, Technology, and Math: Science, 
Math, and Computer Science  with  
Engineering and Biomedical Science (c)

Global Studies

PLTW  Bioscience

PLTW  Engineering

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Richard Montgomery
International Baccalaureate (c)

Performing Art: Dance (c) ; 

Theatre /Technical theatre (i)

Computer Science/Code.org

Diploma Program

Middle Years Program

More pathways here

Rockville

Medical Science with Biomedical (c)

Clinical Healthcare with Medical Assistant (i)

Engineering (i)

Middle College (i/c) including PTEACH 

Child Development Associate

IB Diploma Program 

Career-related Programme

More pathways here

Winston Churchill

Humanities (c) & Less Commonly Taught 

Language (i)

Performing Arts: Music (c)

Video and Audio Production (i)

Computer Technology

Engineering  and Math

Broadcast Media 

More pathways here

Thomas S. Wootton

Science, Technology and Math: 

Science, Math  and Computer Science (c), 

Digital Technology TBD (i)

Visual Art (c)

Leadership for Social Justice

Humanities and Arts

IT Networking

Computer Science

More pathways here

(c) criteria-based
(i) interest-based
(i/c)  interest with conditions
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Crown
Medical Science (c)  

Clinical  Healthcare (i)

Performing Arts: Dance (c)

Opening 2027

More pathways here

Col. Zadok Magruder
Engineering and Aviation (c,i)

Leadership for Social Justice (i)

JROTC (i)

Apprenticeship

Army JROTC

Aviation & Aerospace

More pathways here

Gaithersburg

Science, Technology, and Math: Science, Math, 

and Computer Science (c)

Digital Technology TBD (i)

Visual Art (c) 

Animation and Game Design (i)

PLTW Biomedical Sciences

Broadcast Media

Computer Science

More pathways here

Watkins Mill
International Baccalaureate (c)

Middle College (i/c)

Medical Careers

IB Middle Years Program, 

IB Career-related Program

More pathways here

Quince Orchard

Humanities (c) and Less Commonly Taught 

Language (i)

Performing Arts: Music (c)  

Performing Arts: Theatre/Technical theatre (i)

Fine Arts & Humanities

Broadcast Media

IT Networking

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Crown 

Potential Temporary Holding 

School

Col. Zadok Magruder

Engineering and Aviation (c,i)

Humanities (c) and Less Commonly Taught Language (i)

Leadership for Social Justice (i)

JROTC (i)

Apprenticeship

Army JROTC

Aviation & Aerospace

More pathways here

Gaithersburg

Science, Technology, and Math: Science, Math, and

Computer Science (c)

Digital Technology TBD (i)

Visual Art (c); Animation and Game Design (i)

PLTW Biomedical Sciences

Broadcast Media

Computer Science

More pathways here

Watkins Mill
International Baccalaureate (c)

Middle College (i/c)

Performing Arts: Dance (c)

Medical Careers

IB Middle Years Program, 

IB Career-related Program

More pathways here

Quince Orchard
Medical Science Biotechnology (c)  

Clinical  Healthcare TBD  (i)

Performing Arts: Music (c) ; Theatre/Technical Theatre (i)

Fine Arts & Humanities

Broadcast Media

IT Networking

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions
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School Regional Program Pathways (III) Local Pathways (not an exhaustive list)

Seneca Valley
(Career hub)

International Baccalaureate (c)

Engineering (i)

Performing Arts: Dance (c) ;Theatre/Technical Theatre (i)

IB Middle Years Program 

IB Career-related Programme

Construction Electricity

More pathways here

Clarksburg
Medical Science with Biomedical  (c) 
Clinical Healthcare with Pharmacy Technician (i)
P-Tech (i)

Computer Science

PLTW: Advanced Engineering

Pathways in Networking and Info Tech (P-TECH)

More pathways here

Damascus
Performing Arts: Music (c) 

Communication TBD (i)

Agroecology and Leadership  (c,i)

Child Development Associate

Information Technology  Networking

Professional Restaurant Management

More pathways here

Poolesville

Science, Technology, and Math: Science, Math, and

Computer Science (c) ;  Digital Technology TBD (i)

Humanities (c) and Less Commonly Taught Language (i)

Global Ecology (i)

Independent Studies House

PLTW Engineering

Computer Science

More pathways here

Northwest

Medical Science Biotechnology (c,i)

Visual Art (c) ; Design TBD  (i)

Middle College (i/c) Business, General Studies and  

Engineering MC2

Computer Science

Academy of Finance

Ulysses Signature

More pathways here

(c) criteria-based
(i) interest-based
(i/c) interest with conditions
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https://app.powerbi.com/view?r=eyJrIjoiNWY4ODhiMmUtNTcwNi00NjEwLTgxZjQtMDQ5MzA1NDQ4MDI3IiwidCI6ImRkZjc1NWU5LWJjZDYtNGE1ZS1hNDcyLTdjMzc4YTc4YzZjNyIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNWY4ODhiMmUtNTcwNi00NjEwLTgxZjQtMDQ5MzA1NDQ4MDI3IiwidCI6ImRkZjc1NWU5LWJjZDYtNGE1ZS1hNDcyLTdjMzc4YTc4YzZjNyIsImMiOjF9
https://app.powerbi.com/view?r=eyJrIjoiNWY4ODhiMmUtNTcwNi00NjEwLTgxZjQtMDQ5MzA1NDQ4MDI3IiwidCI6ImRkZjc1NWU5LWJjZDYtNGE1ZS1hNDcyLTdjMzc4YTc4YzZjNyIsImMiOjF9
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Career Hubs
Part-Time Programs for Grade 10–12 Students

Thomas Edison High School 
of Technology 

Examples:
● Network Operations
● Automotive Technology
● Restaurant Management
● Healthcare Professions

Seneca Valley and Gaithersburg
Examples:
● Construction
● Cosmetology
● Auto Collision & Repair
● Hospitality and Tourism
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Ready to Launch
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Strong Local Schools

Expectations for 
All High Schools

Recommendations from the 

Design Team

Business, Finance and Entrepreneurship  
and Financial Literacy

Research Experiences that 
Prepare Students for College

Parallel Advanced Courses 

Preparation for Advanced 
Courses

Well-rounded Course 
Progression Opportunities

Distance Learning to Close Gaps
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Seal of Biliteracy in 49 
Languages 

# of CTE Programs of Study

MCPS High Schools: What’s Working

90%
Remain in Local 

High Schools

2,727

75,486 137

Students Dually Enrolled in 
College in 2024-2025 

School Year

Seniors completed a Financial 
Literacy Course  in 2025

# of AP and IB Course OfferingsStudents Participating in Career 
Advising Sessions

51 2,500

6,865
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Dual Enrollment: Locally Strong and Growing
Dual Enrollment Growth by Student Group: SY 2024 to SY 2025

Student Enrollment
Total Enrollment

SY 2024
Total Enrollment

SY 2025
Growth % from 

SY 2024 to SY 2025
Unique Students 2198 2727 24%

African American or Black 524 609 16%

American Indian 6 6 0%

Asian 540 651 21%

Caucasian 524 715 36%

Hispanic/Latino 479 612 28%

Two or More Races 124 129 4%

Students Receiving Special 
Education Services 250 338 35%

Emergent Multilingual 
Learners 706 884 25%
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Our Work - Curriculum Implementation and Accountability Systems

Goal 1: Reduce inconsistencies in curriculum implementation and accountability systems for course quality 

and outcomes

Action Strategy Timeline

Identify current state 

of curriculum 

implementation 

Review and analyze audit data to determine existing course offerings by grade 

level, honors, and AP across the four core content areas (ELA, Math, Science, 

Social Studies).

January 2026

Streamline Course 

Offerings

Establish a districtwide framework to remove and standardize core course 

sequences and titles across all high schools.

September 2026

Review and Adjust 

Course Weighting

Examine grading and GPA weighting structures for on-level, honors, and AP 

courses to ensure alignment with rigor and college readiness expectations.

January 2027

Design 

Accountability 

Measures

Develop metrics and monitoring systems for evaluating curriculum implementation 

and instructional rigor (e.g., walkthrough tools, student work analysis, grading 

audits).

March 2027
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Goal 2: Address Inconsistencies in preparation, placement practices, and access to advanced academic and elective 

opportunities across schools.

Action Strategy Timeline

Review Current 

Student Placement 

and Access Data

Analyze enrollment patterns in honors, AP, IB, dual enrollment, and CTE 

programs disaggregated by race, socioeconomic status, special education, 

and English learner status.

February  2026

Define Clear and 

Equitable Placement 

Criteria for Advanced 

Courses

Review and refine placement protocols for honors, advanced, 

and AP courses.

April – May 2026

Strengthen Early 

Preparation Systems

Identify research affirmed interventions for accelerating learning for 

adolescent learns in English language arts and mathematics.

Provide early interventions for students below proficiency benchmarks.

Spring – Fall 2026

Our Work - Preparation, Placement Practices, and Access
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Our Work -Monitor Supports for Students

Goal 3: Create a transparent data system to monitor student  progress and inform targeted supports.

Action Strategy Timeline

School Schedule Process 

Review

Support the strengthening of school scheduling and staffing flexibility to 

support new intervention courses

Spring 2025

Develop a districtwide 

Multi-Tiered System of 

Supports

Implement a districtwide Multi-Tiered System of Supports (MTSS) 

framework specific to secondary schools, outlining intervention tiers, 

staffing models, data use, and progress monitoring.

Summer 2026

Create a comprehensive 

professional learning plan

Design a professional learning plan  focused on differentiated instruction, 

progress monitoring, and intervention strategies and supporting multilingual 

learners and students with disabilities.

January – June 

2026

Progress Monitoring Monitor fidelity of implementation and adjust supports based on school-level 

needs.

Ongoing
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Our Work - State-driven Changes

Goal 4: Ensure the successful implementation of state-driven changes to policy, curriculum, and course 

pathways to align instructional practices and student learning opportunities 

Action Strategy Timeline

Study Math 

Standards

Identify alignment gaps with new math standards;

Select new mathematics curriculum 
Spring 2026

Adjust master 

schedule

Collaborate with middle school principals to develop clear time 

allocations, sample schedules, and non-negotiables to ensure consistent 

implementation across all middle schools.

January – June 

2026

Align graduation 

requirements with 

new standards

Review and revise course sequences, credit requirements, and 

assessments to align with updated academic standards, ensuring 

students have multiple, clearly defined pathways to meet graduation 

expectations.

June 2026
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Big 
Changes 

are coming 
to Middle 
Schools

MSDE Blueprint for 
Maryland’s Future
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Timeline 
November ● Identify professional learning and resource needs

● More community and stakeholder engagement 
● Program Analysis Plan Finalized 

December ● You finally get a break from us!

January ● Superintendent recommends boundary and program plan 
to the Board of Education

March ● Board of Education votes on superintendent’s recommendation
● Early outreach to Grade 7 begins* 

Fall 2026 ● Outreach season begins for first classes and new boundaries

*Board of Education pending approval
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Closer Look from Now  to March 2026
Next Steps When

Refine program plan based on community and school feedback December

Conduct multilanguage in-person and virtual community informational sessions December – March

Provide resources to support community and school-based engagement including, 

elementary, middle, and high school  principal toolkits

December

Engage elementary principals, counselors, family engagement specialists, career advisors, 

Accelerated and Enriched Instruction support teachers, gifted and talented liaisons, and 

pupil personnel workers

December – March

Collaborate with program coordinators, resource teachers, and teachers January – March

Draft communication plan for early outreach to Grade 7 students and families January 2026

Launch communication plan: Early Campaign – Pending Board of Education Approval March 2026
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Showing Our Work and Sharing What’s New

Why We’re Talking Boundaries and Programs Together

● They are inextricably linked—one influences the other.

● Shared assumptions shape both efforts.

● Foundational structures guide how we plan and build.

Today’s Focus

● Boundary Update—where we are now

● Programs Update—remembering the WHY, mapping the WHERE, and 

clarifying the WHAT and HOW

● This is a Process—We are building the plan in iterations—learning 

and refining as we go.

The superintendent recommends the Board receive this report for information and discussion.


